
 

 

Appendix One 
Business Plan Projects – Q4 

 
Progress for all corporate projects under each of our five Corporate Priorities is summarised here. 
   

Corporate Priority Purple 
(completed) 

Green (on 
schedule 
with no 
risks) 

Amber (on 
schedule – 
with risks) 

Red (not on 
schedule) 

Grey (not 
started) Totals 

 

1.      Attractive and accessible green spaces 
supporting the borough’s wellbeing 

8 1 2 0 0 11 

 

 
73% 9% 18% 0% 0%  

 

2.      Evolving, vibrant town centres and a 
growing economy 

14 1 0 0 0 15 

 

 
93% 7% 0% 0% 0%  

 

3.      Quality homes through managed growth 7 8 3 4 0 22 

 

 
32% 36% 14% 18% 0%  

 

4.      A sense of community where people feel 
safe 

15 1 0 1 0 17 

 

 
88% 6% 0% 6% 0%  

 

5.      A well-run council which puts our 
customers first 

20 5 4 2 0 31 

 

 
65% 16% 13% 6% 0%  

 

Totals 64 16 9 7 0 96 

 

 
67% 17% 9% 7% 0%  

 
 
 



 

4 
 

Corporate Plan 
Ref Project Head of Service Performance Note 

3.1.3 Conclude examination hearing sessions and 
adopt the Local Plan Chris Dale 

Hearing sessions completed. A report has been taken to CPPP 
setting out recommendations for additional sites to enable the 
plan to be found sound. CPPP rejected the officer 
recommendation and made an alternative recommendation to 
Special Cabinet on 18th Jan which was adopted. The proposed 
approach was not accepted by the Planning Inspector however 
the prospect of a plan which identifies sites for a 10 year period 
is currently being explored. 
  

3.1.6 
Prepare, consult upon and adopt Supplementary 
Planning Document Masterplans for strategic 
sites allocated in the Local Plan 

Chris Dale 
This work cannot progress until the Local Plan has been 
adopted. In the event the emerging local plan is not adopted a 
review of available options will be undertaken by the Council. 

3.1.7 Prepare, consult upon and adopt design codes 
for the borough and/or particular communities Chris Dale 

Only limited work has progressed on this as officers have been 
prioritising completion of the local plan. In the event the emerging 
local plan is not adopted the Council will review options for 
progressing design codes. 

3.4.2 
Prepare, submit, examine and adopt a new 
Community Infrastructure Levy Charging 
Schedule 

Chris Dale 
Work on this has been put on hold pending progress of the 
emerging local plan. If the local plan is not adopted officers will 
review available options for progressing the adoption of CIL. 

4.1.12 

 
Establish a good practice forum with local 
Registered Providers to help meet local need 
and improve quality of homes  

Sian Chambers 
It is proposed that the Forum is delayed until later in the 
Summer, due to covid restrictions, which mean that a face to 
face event is not possible at the moment. 

1.2.1 

 
Prepare, consult upon and adopt a Green 
Corridor Strategy which stretches east-west 
across the borough and between Welwyn 
Garden City and Hatfield 

Chris Dale This is dependent on progress of the emerging Local Plan. 

    



 

 

Corporate Plan 
Ref Project Head of Service Performance Note 

5.3.1 
Develop a marketing strategy for our culture, 
entertainment and community services including 
the launch of a new customer membership card 

Thom Burn Strategy to be finalised once business plan for museum/mill is in 
place. 
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Appendix Two 
Key Performance Indicators – Q4 

 
 

A summary of our Key Performance Indicators collected over Q4 is shown here. 
 

Total Number of Key Performance 
Indicators 

KPI’s met / 
exceeded KPI’s not met KPI’s within 

tolerance 

KPI’s with no 
data reported 

due to the 
COVID 

pandemic 

 
 
 

56 
35 9 9 3 

 
 

 63%   16%   16% 5%  
 

 
9 Key Performance Indicators did not meet their targets in Quarter 4. These are exception reported in the table below, along with notes to explain their 
performance and a comparison to last year.  

 

Brief description of 
indicator 

Q4 Q4 

Service Comments 
2020-21 2021-22 

Performance Performance 
Target Outturn Target Outturn 

BPI 04 - The time taken to 
process new housing 
benefit / council tax benefit 
claims in working days 

16 Days 14 16 Days 17 

 
 
The performance for Q4 was good and an improvement on Q3 
but slightly below target.  This was due to a loss of staff at a 
critical time and the volume of work.  Improvements have been 
made throughout Q4 and there has been a restructuring of the 
benefits team which will assist with workloads. 
  

BPI 26 - The percentage 
of all major planning 
applications processed 
and decided on within 13 
weeks 

70 100 70 40 

Five major planning applications were determined in this period, 
two of which were determined within 13 weeks or other period 
agreed with the applicant, resulting in 40% of major applications 
being determined within the required or agreed period. 



 

 

Brief description of 
indicator 

Q4 Q4 

Service Comments 
2020-21  2021-22  

Performance Performance 
Target Outturn Target Outturn 

BPI 29 - The total number 
of families living in 
temporary accommodation 
in the borough (where the 
council have a duty) 

100 96 100 114 

 
There are currently 114 households in TA, which is the highest 
for some time. The absence of a TA manager has reduced the 
ability to manage the service to the required standards and this 
has reduced move on.  Increases in reviews has also kept people 
in accommodation for longer. the addition of inspira house has 
allowed us to provide better accommodation and difficulties in 
accessing private sector accommodation all contribute to higher 
numbers in accommodation 
  

BPI 30 - The number of 
Decent Home 
assessments undertaken 
in properties in the Private 
Sector 

200 89 200 87 

 
The team have been continuing to inspect properties, but the 
number of inspections have been reduced largely due to the 
impact of Covid, where occupiers are self isolating.  Plus 
inspections take longer, as the process has to be controlled to 
reduce the risks. The team have also had a large number of 
complex enforcement cases, which takes resources away from 
day to day inspection activities. 
  

BPI 33 - The percentage 
of council tenants 
‘satisfied’ overall with the 
responsive repairs service 
provided (based on the 
last repair completed)  

100 72 100 58 

 
 
 
Further analysis is being undertaken to understand the customer 
feedbacks and to put corrective management actions in order to 
improve the scores in the future. 
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Brief description of 
indicator 

Q4 Q4 

Service Comments 
2020-21  2021-22  

Performance Performance 
Target Outturn Target Outturn 

BPI 37 - The average void 
property re-let time in days 
for normal general needs 
housing (YTD) 

18 26 18 24 

Q4 - Performance YTD for quarter 4 remains the same as at 
quarter 3 at 23.9 days, although period end dropped slightly to 24 
days. Due to investment in the stock when the properties become 
void, few voids are being classified as 'normal voids', which 
makes it difficult to affect the performance turned positive from 
quarter to quarter. We continue to experience some delays with 
voids being returned in time with discussions with Mears on-
going. 

BPI 65 - The percentage 
of Housing Needs 
Register applications 
assessed within 28 days 

95 76 95 76 

 
A high number of applications have been received this quarter. 
March has seen the team impacted by sickness as well as a long 
standing member of the team retiring.Of the 178 applications 
received in March, to date, 62 of those have been processed and 
all within the 28 day target. 
  

BPI 66 - The percentage 
of all responsive repairs 
completed in target 

95 100 95 84 

 
This indicator relates to the time taken to complete repairs 
against published performance targets.  They are Emergencies 
(24 hours), Urgent (5 working days) and Routine (25 working 
days).  All emergency repairs were completed on time.  In terms 
of numbers, 981 repairs were completed late out of 6249 repairs 
for the quarter.  This had a knock-on effect to the average length 
of time to complete a repair which is at 17.35 days against a 
target of 15.  However, all appointments with customers made 
were kept albeit a high number were offered outside of the target 
timescales (981).   There is a trend downwards in the 
performance of Mears showing in the indicators.  As a result we 
are monitoring this risk closely with weekly performance review 
meetings now in place and a recent letter sent to Mears from the 
Council’s CEO asking for plans and assurance on performance 
until the end of the Contract.  



 

 

Brief description of 
indicator 

Q4 Q4 

Service Comments 
2020-21  2021-22  

Performance Performance 
Target Outturn Target Outturn 

 
BPI 85 - The number of 
approved premises 
inspections and category 
A & B food inspections 
that are undertaken and 
risk rated within a month 
of their ‘due date’  

100 n/a 100 20 

All inspections being delivered in line with the FSA recovery plan.  
All Category A, B and approved premises inspected.  One new 
approved premises, Arla Foods, Hatfield now approved as a cold 
store and collection centre. 

 


